Galicki, Leslie

From: Carrie Schloss <cschloss@gmail.com>

Sent: Monday, December 8, 2025 1:06 PM

To: Koons, William

Cec: Misha Alexander; SRV council; K Maersch; K Estes; egottsegen@gmail.com; tsnbe@ameritech.net; grh2277

@gmail.com; Cara Tweed; erbred1025@me.com; e.l.dunkel@gmail.com; Audra Ziedonis; Suzanne Moloney;
matthew.hanculak@gmail.com; cstamco9@gmail.com; Jennifer Donnellan; sdschmidtke@gmail.com;
wisekathy36@gmail.com; gwascak@gmail.com; tmolnar3@yahoo.com; Meagan Meyer;
ahamerstone@gmail.com; John Wahl; brianrkaas@gmail.com; Hugo Hall; willandemilygold@gmail.com;
Lindsay Zyla; ldanosky@gmail.com; katiemariemooney@gmail.com; Dylan Shamakian;
marathrush@gmail.com; clyndall@gmail.com; napiette@gmail.com; Danielle Sabo; Ryan Macy;
andy.powers@gmail.com; lauraflaiz@ymail.com; lespeconi@gmail.com; eliosharp@gmail.com;
jacob@mtnroadcycles.com; Martyn H; Amanda Bencic; Homel; Rick Kelley; SRV Mayor; Elizabeth Gross;
Bell, Christopher; Romanowski, Danielle; Safe Routes Chagrin; jckosa@gmail.com;
wstonehomeinspection@gmail.com; bstone36012@gmail.com; john buda; joepianecki@hotmail.com; Lisa
Novak Antil; emmaleuszler@gmail.com; finkbradley@gmail.com; meg.lynch@outlook.com;
valasem(@aol.com; jcthie@outlook.com; Egor Sadovnic; mell 1sam@yahoo.com; brookeroeper@yahoo.com;
natalieagray@yahoo.com; Mike Rizzo; irish28pd@yahoo.com; smitharchcf@aol.com; Richard Washington;
Galicki, Leslie; Anthony Hughes; Anthony Ivancic; landerroad@yahoo.com; dr.maryrensel@gmail.com;
Rbis59

Subject: Safe Bicycle and Pedestrian Transport Mtg - December 4th Meeting Minutes

THE FOLLOWING IS BEING SENT FOR INFORMATIONAL PURPOSES ONLY. THIS IS NOT TO BE
DISCUSSED OUTSIDE OF A PROPERLY NOTICED PUBLIC MEETING

Two big items to note and then detailed meeting minutes from Dec 4th mtg below

1. The Safe Bicycle and Pedestrian Transport committee which was an ad hoc committee established in
2024, has just become an official committee of the village. The appointments to the committees are done
by council at the organizational meeting in January. It will be up to council at that meeting to appoint the
councilmembers to each committee and if they so choose, appoint any residents and/or nonresidents as
members to the committee. The number of members on the committee will be at Council’s discretion at
the first meeting in January.

2. The committee reviewed the two path designs and cost estimates and discussed pros and cons of each
and is going to recommend a single side South side 5foot asphalt path from Spring Drive to 306 to council
as the design to move forward in the NOACA scoping documents for use of the $800k grant. | will share that
recommendation at public comment council mtg tonight.

Minutes:

Committee for Safe Bicycle and Pedestrian Transport
December 4th, 8am

Meeting Minutes

Attendees: Chris Berger, Chris Bell, Rich Washington, Mike Rizzo, Mary Remsel, Ruth Cavanagh, Mayor Koons,
John Buda, Carrie Schloss

Update on 3rd Party RFP
Structure Point for Bell Rd East
Haslom Associates

Baker Group

They need a plan before they can put together a contract

Correction - this is all for Bell Rd East and trail RFT for 3rd party review hasnt gone out
Asked why the RFP hasnt gone out for trail - There is no hold up - so just need to put it in
1



Question about who does that, - Mayor said he would

Introductions - Welcome Dr. Remsel

Ruth - involved early but it failed in the past

This is the 3rd attempt to get a trail from south russell

1990s, 2012 - looked at path, but got a flagpole and 40inches along bell

Trail Design
The light is actually set up for a RADAR - so bikes could trigger the 306 light already - just needs adjustment

Trail would be on a single side

Either North or South Verdantas did a design

South side, cemetery, culvert crossing, boardwalk, and move split rail fence

Cost adds inflation factor since it is a year or two out

Sign relocation out of right of way

Crosswalks

Boardwalks are used where there is existing wetland so wont require permitting but ODOT would still do env
assessment - use helical post so they wont disturb the ground

3rd party ODOT started this a year ago

Graves come right up to the top of the hill and need to be meticulous if south side is chosen
ODOt also charges a fee for reviewing and overseeing

Need to add a crosswalk from Spring

Corrections: RFP for 3rd party review for trails did go out and is due soon

Guardrail on street would stay but where it cross culvert, then youd have a boardwalk with two rails

By southwick would need to make sure we don’t add sediment to their pond.
20% contingency is an overestimate, just in case anything is needed so this can be reduced when

Both sides will be a challenge - North Side will be higher and South will be lower.

Flexibility with asphalt is you can sit up higher to avoid having to excavate into tree roots

The comparison chart is helpful - looks like 70% of advantages are on south side, but cost is more expensive.
South side makes more sense if we continue on east of 306

Right at 306 with turn lane - on North side there is no right of way because of turn lane, so have to be outside of
right of way, but on South side that’s village property

No changes to north side, just added in south side
3rd party review is just an estimate since its a new system - ODOT brings in federal aspect

All engineering costs are not part of the 80/20 - grant is just construction



Has anyone talked to other villages on how their funding was
e Chagrin - Safe Routes grant
e Pepper pike - ever green grant

As a tax payer, I'm thinking if its $1 that 200k for the village - or what can be done for $1

Two options:
1. Don’t construct full scope
a. If we shorten by a 3rd - still talking 300 in design which are not part of 80/20
b. From a village perspective, 300k is a minimum buy in and then 80/20 depending on construction
costs
2. Don’t do other projects this year

Tax payer money from village will be at least 4k to get something done
3rd option is go to teh voters

If we don’t use the NOACA funds they will be harder to get
Most grants are 80/20

Cant both do the street or
Gurney to park - could be the grant minimum

Village should just do park segment themselves
Then no 3rd party review and ODOT fees

Could pull out crosswalks and potentially village can do those

Can ask for private funding? Have a go fund me page?
First you have to tell people what we are going to do.

From an engineering perspective - North or South - what makes more sense - through the cost out -
e North would be easier because of the cemetery on the south side

In the perspective of Safety taking dollars and cents out of it which side?
e No crosswalks as a part of the trail - one side only (south)-

So many news articles of crosswalks accidents - so need to use crosswalks as access but not part of the trail

If you look at park at destination - South side is safer

Went around the room to get individual opinions on which design

JB: at first Neutral north south - but stay within a million dollars - will declare South
JW: Neutral

CBell: South side

CBerger: South side

MRizzo: South side

RC: North

MRemsel: South

MK: North

CS: whatever is most likely to get done, but leaning South



The bigger chunk you get done in the first go the better change you get the next piece done, so easiest to get ti
done, go big or go home

Committee for Safe Bicycle and Pedestrian Access is now an official committee of council - the committee will
need members

Will propose to council - South Side
Need funding in 2027

NOACA wants the money to be spent so they will work
They see grass roots effort which they want to see which they like

NOACA rep said, they have an unrealistic initial timeline, they thought people would know how to use it but
communities need to make their plan
They've run into this with other communities

Donation - with playground?
Resident came to village not village asking

In the newsletter - ask if people want to donate?



