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Parks Committee Meeting Minutes 

17 November 2025 

 
Attending 
Chris Berger 
Ruth Cavanagh 
Ted Kruse 
Libby Sharky 
Greg Gamm 
Greg Studen 
Sarah Kaseler 
Muffi Sherwin 
Allyson Dean 
Mary Rensel 
 
 Called to order at 6:30PM at the Village Hall 
 

1. Bocce Ball Court Proposal – Kaseler, Sherwin, and Dean presented proposal 
for court including location at the Park. Presentation is attached. The exact 
size is not finalized. A single court is approximately 13’ X 60-90’. Applicants 
are looking to the Village for funding - $15-20K for installation and 
approximately $1.5k annual for upkeep. After discussion, the committee 
agreed to recommend to Council. CB agreed to ask at Council and through 
the Village newsletter for donations/funding from the public.  

 
2. Fall Festival Review– discussed that a more perfect weather day could not be 

had. Suggestions for 2026 include 
i. Hay rides – add a second tractor for better flow of ride. Eliminate 

the program speech. Perhaps replace with a card highlighting 
features of the Park. 

ii. Music was appreciated and not overwhelming 
iii. Face Painting – great as always 
iv. Petting zoo – glad no protestors 
v. Apples and Cider Press – Ted did an amazing job 
vi. Restrooms – no known issues 
vii. Food Trucks – pizza was popular. Not so much the others. 

Suggestion that the Village pay for pizzas for next year and bring 
back hot dogs or other sandwich items. Coffee and Ice Cream 
trucks were a success. 

 
3. Trail Proposal – no update from the Engineer 

 
4. Proposals for 250th Celebration 
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a. January 1, 2026 S’mores and cider celebration. CB again mentioned the 
added cost of Village personnel on a Holiday. Some thought attendance 
would be minimal. 

b. Summer event 2026 – suggest NOT to combine with Fall Festival. Should 
be a separate event with an independent theme. Suggest July 4th 
weekend with music/readings or perhaps even, fireworks or a drone show. 
 

5. Burn Proposal – on hold until the Spring. Mayor to update 
 

6. Scout projects  
a. CB noted the Chagrin bridge project and asked if anyone knew what 

Chagrin’s process was? Committee will investigate. Committee wants a 
defined process for all proposals. 

b. No discussion for a plaque to be placed at Village Hall 
 

7. Park Master Plan implementation 
a. Gravel trail between north and south parks. CB reported that the Street 

Commissioner did not feel additional gravel was needed at this time. 
 

 
8. Annual Budget for the Park. CB reported that the budget had been increased 

by $12,000 per year for maintenance issues. 
 
 
Next meeting not yet scheduled. 
 
Meeting adjourned at 7:24PM. 
 
Submitted by Chris Berger 
















