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Treasury Investment Board Meeting 

March 10, 2025, 3:15 p.m. Village Hall 

Members Present:  Gerald Canton, Mayor Koons, Fiscal Officer Romanowski, Ike Tripp 

Visitors:  Eileen Stanic, Meeder Investments 

The Mayor called the meeting to order.  Ike Tripp asked that in the future, an agenda, minutes, 

and the Meeder presentation be provided in advance for preparation purposes and efficiency.  

Stanic provided her professional background for Tripp, who was a new member of the board.   

She also explained that as a public entity, the Village is subject to the Ohio Revised Code, which 

restricts investments to shorter term fixed income space resulting in being limited to Treasury 

Securities, Agency Securities, Commercial Paper, FDIC insured CDs, and some municipal 

bonds.  There are many restrictions as it relates to what the Village can invest in, which is what 

Meeder Investments does with entities across the country.  Tripp questioned whether there was a 

tax concern, and Stanic explained that a public entity is a tax-exempt organization, which 

reduces the universe of municipal securities.  It does not make sense to buy tax exempt, because 

the rates are lower.  Tripp asked if the public entity must have an investment policy statement 

and Stanic concurred.  Meeder assisted the Village in rewriting this in 2023.   Tripp explained 

that his question pertained to having a clear mission statement that shows the Village’s vision and 

goals.  Stanic concurred and explained that three requirements of public funds investing are 

safety, liquidity, and return and are embedded in the investment policy.  Tripp noted the need for 

the Village to ladder its investments, and Stanic explained that meeting discussions typically 

included upcoming capital expenditures and cash needs, as well as looking at historical balances.  

This drives the maximum maturity.  Under the policy, investments can be made with a maximum 

maturity of five years.  Five years may be too long, and recently, the maximum maturity was two 

years due to the Village having so many anticipated capital expenditures.  Bond laddering was 

discussed, and Stanic advised that part of the investment strategy was to have maturities each 

month in any of the permissible investments.   

Tripp asked about the fees charged by Meeder, and Stanic stated that it only has an all-inclusive 

fee that is not a wrap fee.  The investment process is operated under a separately managed 

account.  Investments are distinctly unique for each client and securities are held in a separate 

custody account in the name of the Village.  Tripp asked if the Village is invested in any mutual 

funds, and Stanic stated that the only mutual fund in which the Village is invested is a 

government money market fund that is a sweep within the custody account.  Tripp explained that 

his focus was on returns and fees.   

Regarding fees, Stanic advised that one of the topics to discuss for the meeting was the 

adjustment to the current fee arrangement.  Stanic reiterated that the Village is on a fixed annual 

fee, which is $5,000.  The minimum annual fee is typically $15,000 per account, but they 

recognize the Village’s portfolio is small and also the relationship both the Village and Meeder 

have to NOPEC.  Stanic advised that Meeder is proposing increasing the annual fee for the 

Village to $7,500 to take effect within the next several months.   
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Tripp asked if the Village’s plan was an investment discretionary plan, and Stanic replied that it 

is called a contractual discretionary.  This means they are under a discretionary agreement, but 

the investment is on autopilot and is provided by Stanic’s direction, in particular with maximum 

maturity.  If it was a full discretion, it would fall into a set strategies model which would be a 

zero-to-three years or zero-to-five years.  Neither of those meet the Village’s needs. 

Stanic reviewed the investment strategy update she distributed.  She discussed that the Federal 

Reserve anticipates two additional rate cuts in 2025, probably in latter part of the third quarter or 

fourth quarter with additional rate cuts into 2026.  The market aligns with this.  Inflation has 

continued to settle but has not reached the Fed’s 2% target yet. The situation with the tariffs has 

created uncertainty.  Growth has slowed, although it is hard to judge the underlying rate of 

growth.  Earlier in the year, many economists were calling for the higher likelihood of a 

recession, but the current consensus is that there will be no recession in 2025, just slow growth. 

With slow growth and low inflation, interest rates are restricting economic activity which 

supports the Fed at some point lowering interest rates.  The employment picture has been the 

other factor that has not deteriorated and allowed the Fed breathing room to just focus on 

inflation numbers.  The Fed tends to look backwards with data where the market looks forward.  

Stanic addressed yields, which she described as volatile with the uncertainty of the tariffs.   

Stanic discussed the Fed Funds Futures Market in terms of the gauge to predict where the 

overnight Fed Funds rate will be.  The market’s expectation is that the rate cuts will not occur 

until September or October and then in December.  The changes would bring the overnight rates 

below 4%, which is still an attractive rate.  She continued to review in greater detail inflation, 

growth, employment, and yields. 

Regarding the Village’s investment portfolio, the Village has $2,000,000 in cash that is invested 

in STAR Ohio, a money market fund managed by the State Treasurer’s Office with a maximum 

maturity of 60 days.  It allows the Village to move money in and out on a daily basis.  Previously, 

the board discussed getting the Village comfortable with the cash balances and utilizing the 

STAR Ohio investment opportunity for short-term needs.  The current yield range is between 440 

and 450 and is tied to what the Federal Reserve will do.  Stanic continued that the $1,000,000 in 

securities is invested in a combination of FDIC insured CDs, Money Market Fund, U.S. 

Treasuries, and U.S. Agencies. The weighted average maturity of the portfolio is 1.17 years and 

is based on a maximum maturity of two years.  Stanic reviewed the distribution of the funds 

between the different maturities, with the bulk of the portfolio maturing within one to two years. 

The overall average yield of the securities is 4%.   

Tripp clarified that the Village must stay with short-term investments because of cash needs, and 

the Fiscal Officer explained that previously, the Village had longer-term investments out to four 

to five years but needed a new salt structure.  The cost of this has only recently been determined.  

With having this number as well as amounts and dates of other big projects, it will be possible to 

go further out with investments if that makes sense.  Additionally, for a time the return was better 

on the shorter-term investments.  Stanic explained public versus private investing.  The Mayor 

asked if the weighted average would continue to go down, and Stanic thought it might go down 

to the high 3’s. 
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Stanic reviewed the Cash Flow graphic and explained that it reflected month-end balances which 

included the investments plus Star Ohio and plus monies kept in the checking account.  Balances 

went up in accordance with the cyclical nature of cash receipts, and went down as the cash 

receipts were spent.  In 2025, there will be the salt structure project that is projected to be 

$775,000 and a road project, both of which total about $1.2 million cash that will come out of the 

cash balances.  Tripp asked if the Village gets interest on the checking account, and the Fiscal 

Officer said no.  The goal is to keep a minimum of $600,000 in the account which involves 

anticipating when expenses are coming.  This month, the Village received a large income tax 

distribution, so she will determine if some money can be moved over to STAR Ohio since she 

can move it back and forth.  

Stanic advised that the Village is well positioned from a cash standpoint to be able to fund the 

costs. Relative to putting more money into investments or taking it out, Stanic thought the 

Village was currently in a good spot.  She also discussed projected interest income, and said in 

2025 the portfolio should generate about $37,000 of interest income and in 2026 just under 

$40,000.  The anticipated interest income for 2027 is low due to the smaller percentage of funds 

invested for the two-to-three-year period. 

Stanic reviewed how Meeder is meeting the objectives for the Village’s funds, which are safety, 

liquidity, and return.  The Mayor asked about any other adjustments, and Stanic offered that since 

the Village now knows the cost of the salt structure, it would make sense to start to extend the 

portfolio, especially since it only has 11% maturing in the two-to-three years and nothing in 

three-to-four or four-to-five.  From an income standpoint, building up some of the longer-term 

investments, the investment portion of the portfolio can provide stability of the interest income 

rather than riding the wave of the overnight rates.  She suggested adding another 10% between 

the two-to-three and three-to-four to get the Village up to a combined average of 20% maturing 

between two-to-three and three-to-four.  This would be $100,000 of monies invested out longer 

term for three to four years, and maintaining $100,000 in the two-to-three-year area. 

The next TIB meeting was determined to be October 21st at 3:15 p.m. 
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