Village of South Russell — ciitorraiee

Police Department Dispatch: 440-247.7321

POLICE 5205 Chillicothe Road, South Russell, Ohio 44022

SAFETY COMMITTEE MEETING MINUTES
June 13, 2024 at 9:00 a.m. @ SRPD

e Crosswalk Project
e Quotes being submitted. Should have quotes for the July 8" Council Meeting.
e Location @ 1000 Bell Road.

e Guardrail Project
e Project completed.

e PD Garage Project (Drone Truck)
e Working with Dave Hocevar
e Obtaining quotes for architectural drawings and construction costs.
e Chief will give an overview at the next Council Meeting.

e School Zone Project Upgrade
e Contractor is waiting on parts
e Service Department cleaned and prepped control cabinets for upgrade.
e Project should be completed by mid-August.

e PD Solar Project
e No updates at this time
e Waiting for a meeting with the contactor.

e ADP Transition
e Chief is addressing multiple tech issues related to the transition.
o Village phone system access was severed after transition.
o Phone system vendor confirmed and partially restored access.
o Chief can no longer remote into database and is locked out.
e Police department is currently working with the State of Ohio DPS converting to
new system. As a result, PD has not yet transitioned to Village Cloud as of today.

e Gurney School Traffic Issues
e The committee was advised of ongoing issues at Gurney Elementary School
regarding traffic in general and speeding during restricted hours. Chief plans to
install speed readouts on each school zone flasher mast to display driver’s speeds.

Meeting Adjourned at: 9:47 a.m.



