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Human Resources Committee – FO Meeting Notes 

January 16, 2024 – 1:00 Village Hall 

Present:  Cavanagh, Berger, Koons, Romanowski  

The amended Employee Handbook was distributed to all employees without any issues.  The only question 

received was from one employee inquiring what the health care waiver amount was.    Waiting only on a few 

part-time employees’ Acknowledgement forms.   

With computer security issues being a concern, the Finance Committee discussed how secure employee cell 

phones are and questioned the potential effect on the Village if an employee opens a document from an infected 

cell phone.  The Village reimburses full-time employees $25 /month, and department heads $35 /month for use 

of their cell phones.  Should the Village require employees to download anti-virus software on their phones in 

order to get the reimbursement?  And what about elected officials using personal cell phones or computers, what 

are the security issues with that?  Since the Finance Committee is meeting with ADP to discuss IT services, they 

will inquire about these concerns to get more information.  If the Village needs to amend the current cell phone 

policy to address these concerns, the Solicitor rather than Budzik would be best to confer with.   

Items to be addressed by HR in 2024 are job descriptions, evaluations, and public records as it pertains to pre-

employment testing.  In addition, the FO will work with the Solicitor and Budzik to clearly identify and create a 

policy on the organization of personnel files to better respond to public records requests.  Cavanagh would like 

to attend that discussion as well.  Berger posed the idea whether the Village FO could certify a document that 

the employee passed their pre-employment testing, and that record would stay in the file permanently, when the 

actual test results are destroyed per the retention schedule.  This would be a question for the Solicitor and/or 

Budzik.   

In addition to OP&F pre-employment testing requirements, the Village can require specific pre-employment 

testing by departments based on the requirements of the position.  This can be further discussed when job 

descriptions are reviewed and updated.  All personnel-related records shall be in the employee’s personnel file.  

FO is to verify she has all such related files for all employees for the record.   

The FO will share the Position Analysis Questionnaires (PAQ) forms employees completed the last time job 

descriptions were updated.  The employees completed these forms to document their job responsibilities and 

time requirements of each responsibility.  The current job descriptions along with the previous PAQ can be 

distributed to employees to review and revise and then these will be used in preparing updated job descriptions.   

Mayor would like to have a luncheon for employees to bring everyone together and eat.  They can acknowledge 

receipt of the handbook and ask questions if they have any though they may be intimidated to do so in front of 

everyone.  The proposed date for this luncheon is 1/30/24.  Questions can be asked and taken back to the HR 

committee which will then answer later.  Any employee coming into the meeting when off duty would need to 

get paid to come to the meeting as it is a part of their job.  It was decided the lunch would be for everyone but 

the PD and then this could be addressed at the next PD quarterly meeting when the officers are already in 

attendance.  Council will need to make a motion to approve food for this purpose for January 30th and for the 

quarterly meeting with the PD.    

The financial impact of the proposed increase to OP&F was discussed.  It will be a significant increase.    

Discussion about breakfast for Veterans Day at 9 am was discussed.  Mayor said Orange Village has a fantastic 

event with large monster trucks for PR, but he doesn’t want that for SRV.  Berger offered the idea of having an 
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event at either the cemetery or the corner lot by the flagpole with the scout project acknowledging the military 

branches.  This Veterans event will be added to agenda for Council’s approval. 

Former part-time patrolman Steve Balaban is retiring and starting a grant writing business with his wife.  His 

costs would be $50 per hour for 5 hours per week; $1,000 per month, plus he would get a percentage of what he 

gets for the grant.  Berger felt a grant writer is a great idea, but grants should be targeted to projects the Village 

is looking to do.  Koons said the Village has been very busy with projects and grants the last couple years and it 

might be good to take a break and catch up.  FO asked if Balaban would manage the grants, prepare the required 

reporting, etc.  Berger said he assumed this would be just for grant writing and application process only, but 

perhaps for an additional fee he could manage it or refer someone to manage it.  FO said grants are great 

because they are free money, but they require a lot of very detailed, specific, time-consuming management that 

needs to be considered.  Mayor will try to set up a meeting for Balaban to meet with HR on the 30th when they 

are here for the luncheon.   

Meeting adjourned at 9:55 am  
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Human Resources Committee – FO Meeting Notes 

January 30, 2024 – 12:00 p.m. - Village Hall 

Present:  Cavanagh, Berger, Koons, Romanowski, and Village employees on duty  

Lunch was served.   

• Berger called the meeting to order.  He addressed employees and said the purpose of the meeting was to 

address the revised Employee Handbook and answer any questions.   

• Highlights of amendments to the handbook include:   

• Disciplinary Policy  

Call outs 

Cell phone policy – adheres to new hands-free state law + 

Direct Deposit  

Overtime – sick time and bereavement do not count towards hours worked  

Comp Time 

Holidays 

Social Media  

• Moving forward, any potential changes will be discussed by the HR Committee and department heads.  

If changes are adopted, employees will be notified (emailed) the changes and the revised handbook will 

be on the shared drive for employee reference.   

• Employee had concerns about the Village being able to buy out comp time at year end.  FO explained 

that Comp Time is a benefit only available to government workers; it is illegal in the private sector.  In 

her 17 years with the Village, there has never been a forced buyout of Comp Time.  However, listing it 

in the handbook allows the Village that right if it were needed.  The purpose of Comp Time is to help 

save local governments money by not paying the OT and offering a more flexible schedule.   

• An employee had a question about whether they could be called in for a callout on a day they took 

Comp Time of Vacation time.  That is an internal policy of the department.  It was thought that if the 

employee took the day off, that time off should be respected.  However, if there were a true emergency, 

the Village may have to request the employee come into work.   

Meeting adjourned at 12:42 p.m.   

 

 









Joint HR and Streets Committee Meeting 

July 25, 2024, 11:00 a.m., Village Hall 

Present:  Mark Porter and Ruth Cavanagh 

Motion to go into Executive Session by Ruth Cavanagh, seconded by Mark Porter.  All in favor, 

motion passed at 11:00 a.m. for purpose of potential employee hiring and compensation. 

Motion to leave Executive Session 11:52 a.m. by Ruth Cavanagh, seconded by Mark Porter.  All 

in favor, motion passed.  Out of Executive Session at 11:53. 

Motion to adjourn made by Porter, seconded by Cavanagh, all in favor.  Adjourn 11:55 a.m. 





HR Committee Meeting 
8-15-2024, 1:00 p.m. Village Hall 

 The regularly scheduled, sunshined HR meeting was called to order at 1:04 pm. Present 
were Councilmen Berger, Canton, Cavanagh, Chief Rizzo, Fiscal Officer Romanowski. 

   Chief Rizzo described being without a PD Clerk the past 17 years. The various paperwork 
tasks have been parceled out to each officer to get completed during downtime. With 
trainings, policies, records, LEADS, the lawsuit discovery, they have fallen behind. Chief 
would like to hire a PT 20/hr a week Clerk to keep caught up.  

   Chief stated all surrounding Departments have Clerks. Chief stated not urgent but would 
like someone in 2025. Berger stated will need a job description. Cavanagh asked wouldn't 
surrounding PDs have leads?  

   Went into Executive Session at 1:19 for ORC Section 121.22 (G)(1), employment.     Came 
out of Executive Session at 1:46. 

   Berger discussed the proposed Resolutions 24-1 thru 24-6. The Solicitor stated they need 
some revision; Berger will further speak with Jim Budzik.  

   There was general discussion regarding the one-car accident while depositing SRV bank 
deposits. The 'retired' police car is now used daily.  

   Fiscal Officer discussed Position Analysis queries that were distributed earlier in the year, 
not completed.  Duties being performed that are NOT in job description and Duties not 
performed that ARE in the job description. The PA form may need revamping, Section 
237.01....Further need to finalize Job Descriptions.  

   Discussion about Safety Director designation. Should be Mayor confirming with Staff and 
Department heads.  

   Next HR meeting will be Friday, 9/13/24 at 10 am.  

   Adjourned at 2:15 pm. 

Respectfully submitted,   

Ruth Cavanagh  

 







   Regularly scheduled, sunshined HR meeting  
called to order at 10:03am, 10/21/24. Attendees: Fiscal Romanowski, Streets Young, 
Mayor Koons, Councilmen Berger and Cavanagh.  
   Discussion of accepting Deb Hladky resignation as PT admin. assist; Hiring of Christy 
Troyer as PT admin assist/police clerk @ 20 hrs/week, minimum, hopefully.   Berger stated 
first goals are to have her work at PD and Bldg. Dept. Young stated he will need assistance 
at times with paperwork. Learning PD LEADS system is important. Koons mentioned to 
Cavanagh to make a list of ideas for Fall Fest for Troyer to develop. 
   Berger discussed the continuing policy proposals, still being worked; 24-4 Travel policy, 
which ORC already addresses, and 24-5 Employee Reviews revision. Berger continued, 
need for Village Vehicle policy. Discussion: No drive-homes, no extra riders.  
   FO discussed Health insurance costs, they will have a net raise with Medical Mutual of 
4.8% for our 17 Employees. While deductibles are 3,500/7,000, Village contributes to 
employee HSA acct. at $2,000/4,000, therefore lowering net deductible cost. Village will 
continue reimbursement for Employees $250 if annual checkup done.  
  Raises discussed: SERB (State Employment Relations Board) recommends 2.75% 
inflation adjustment, 2024. In past 10 years, avg. negotiated wage rose 2.1%/yr. Berger 
stated Inflation was 2.8% this year, and asked if SRV had an excessive amount of OT this 
year? 
   FO noted that as Admins, Leslie G. makes less per hr. than Ruth G. Distinctions noted. 
   Village Holiday Luncheon to be held Friday, December 13. Place TBD.  
.  Berger discussed while hiring new employee, neglected to ask for time off for pre-
planned vacation. Unpaid leave, may cash-out Flex time.  
   Mayor discussed a letter he composed complimenting  Officer Steve Brenner,  asked 
Admin. to type for the following afternoon, not done, Mayor not notified. Cavanagh stated, 
lack of respect. FO apologized.  
   Respectfully submitted,  
   Ruth Cavanagh, chair 
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