Village of South Russell — citorroiee

Police Department Dispatch: 440-247.7321

POLICE 5205 Chillicothe Road, South Russell, Ohio 44022

SAFETY COMMITTEE MEETING MINUTES
April 11, 2024 at 12:00 p.m. @ SRPD

e Staffing
e Safety Committee was advised that Chief & Lieutenant conducted one interview
with an applicant. It was decided not to move forward with the candidate.

e Vehicle Fleet
e Safety was asked to consider keeping 2018 Ford Explorer for Administrative use.
The committee will make the recommendation at the April 22" Council Meeting.

e New Video Server
e The committee was apprised of the upcoming end of life with the current video
server. Chief is working with the vendor to obtain quotes for upgrading equipment
or migrating to the cloud.

e Crosswalk Discussion

e Mayor wanted an update on the crosswalk project. The committee was given the
updated cost estimates from Engineer Haibach which totaled $32,000 per location.
Discussion was held regarding moving forward with at least one of the two
locations if cost was an issue. It was recommended that the Village Park location
would be utilized more than the Gurney location. Safety will recommend moving
forward with the project to include both locations, however, if Council decides to
select one location for the purposes of keeping the project under the original
estimate of $50,000, Safety would recommend the Village Park location.

e Geauga County 911
e Mayor asked for clarification on the Geauga County 911 Resolution. The Mayor
was advised this was a routine task required by Ohio Revised Code for all 911
answering points.

e New Business: N/A

e Old Business: N/A

Meeting Adjourned at: 9:42 a.m.



