Village of South Russell — ciitorraiee

Police Department Dispatch: 440-247.7321

POLICE 5205 Chillicothe Road, South Russell, Ohio 44022

SAFETY COMMITTEE MEETING MINUTES
October 5, 2023 at 9:00 a.m. @ SRPD

1. School Safety Officer:
e Chief reported we are still waiting on school board legal to approve MOU. No ETA.
e Chagrin Falls MOU has been approved by the board.

2. Budget Review:
e Flock Agreement (5 year) — Waiting on Flock to figure out billing.
e Dehumidifier will be a project for 2024. ($7,000 Max)

3. Traffic Light Update
e Waiting on camera activation
e New traffic pattern is functioning well.

4. Police Cruiser Update
e Ford will not open the 2025 order bank until March 2024
e Only current option is gasoline engine based on orders placed in 2022.
e New cruiser could arrive in December or January but will be gasoline engine.

5. New Business:
e Chief will be absent for the November 13t Council meeting.

6. Old Business:
e School Zone Flasher Controllers
o Quote 53,728
e Project moving forward in 2023
e Streets Department has funding in line item for signs.
e Purchase order requested.

Meeting Adjourned at: 10:00 a.m.



