Street Committee meeting with the mayor

July 26, 2019, began at 9:56 a.m.
Attending were committee members Gerald Canton and Dennis Galicki and Mayor Koons.

Discussion was held on what to do with the possible retirement of the street commissioner.
items included:
* Ahandout of thirteen possible actions
The requirements of a village to have either an administrator or a street commissioner
In house candidates
A six-month probationary periad
Residency
Qualifications
Salaries
loh descriptions
Transition
Letter of retirement

Also discussed was sick day abuse

The tentative plan is to discuss the item in the executive session on August 12th

The meeting adjourned at 10:36 a.m.



If the street commissioner notifies the mayor he is retiring;
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g

Allow the street commissioner to retire and rehire until 12-31-20 with the street
commissioner to pay his $17,000 health care premiums.

Accept the retirement with a one-year consulting contract of $25 per contact from
village employees.

Accept the retirement.

Share a street commissioner with another municipality.

Hire a new, full time street commissioner.

Hire a new street commissioner/zoning inspector.

Hire a new street commissioner/building inspector.

Hire a new street commissioner/zoning inspector/building inspector.

Hire a new service department employee to serve as foreman/laborer.

- Give the duties of the street commissioner to the police chief.

. Appoint a service department employee as foreman.

. Appoint a service cjépartment employee as mechanic.

. Hire a part-time secretary to handle the street commissioner’s administrative

assignments,
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