Village of South Russell ~— ctistorzoi

POHCG Dep artlnent Phone: 440-338-6700

Dispatch: 440-247-7321
5205 Chillicothe Road, South Russell, Ohio 44022

SAFETY MEETING MINUTES
August 4, 2022 9:00 a.m. @ SRPD

1. Staffing
e Chief reported that McKillen completed with training and working
shifts without restrictions.
e Harmonis in Phase H of FTO Program
e Gavandittiis in Phase | of FTO Program
e Part-time Patrolman Steve Balaban resigned as of 7/28/2022.
o Availability greatly reduced since re-locating to Chardon
o Council to accept resignation at the Council Meeting on
Monday.

2. Cruiser Purchase
e No delivery date as of 8/1/2022

3. Budget items

e Police Department 5 Year Capital Plan has been updated and will be
submitted to the Fiscal Officer.

4. New Business
e Mayor discussed and shared CVD financial report (attached)

5. Old Business
e Body Worn Camera Purchase
o All products on backorder (Chip shortage)
e Traffic Light
o Waiting on meeting with Eric

Meeting Adjourned at: 9:45 a.m.



