FINANCE MEETING
Friday, September 13, 2013

Attendance: Dishong, Kostura, and Romanowski — Lechman via telephone

e 2014 Budget work session
o Timeline
o Have department heads write up any major changes from last year in a report in
attempt to eliminate dept heads from having to attend meeting
o Crucial questions regarding spreadsheets could be asked following the council meeting
the following day
o How to handle committees such as parks and cemetery
o Meeting at VH - FO to get food
e Department update
e Gas tax dispute
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