Jan 21, 2010 Safety Meeting

South Russell Village Park (Ord.) “Dogs”

Public records retention schedule (revised) We have received approval from
the Ohio records commission to allow us to automatically delete videos after
30 days without an RC30.

Grant applied for, for digital 800 radios, 90 / 10 split, $15,000 max project
award, we received $7,500 total grant approval.

We also have received a grant for $35,000 for the continuation of the digital
800 radio transition program. 75% / 25% split.

We are currently investigating a reported burglary on Snyder rd. We have ex-
hausted our leads and at this time have no further information to go on.

We also had a felony drug possession arrest. Subject was picked up by Con-
neaut PD on one of our warrants. When we searched him, we found what we
believe to be oxycotin. BCI will test and confirm.

VEG training opportunities from FBI national conference, VEG is moving for-
ward with both.

New cruiser line item $27,000. Service dept. wants the trade in vehicle.
22 rifle given to dept. (trade for supplies to FFL dealer)

Resident gave the dept. a check, made out to Atwell’s Police Supply, for ad-
vanced sights for the rifle portion of our firearms program. (approx. $2,200)

Scheduling officers. When do we have to have 2 officers on duty regardless.
Chart and Spillman data shared. If we have to Wed. and Thur. afternoon shift
can operate with one officer. That being said our schedule is designed to oper-
ate with two officers on duty 7 days a week with the exception of 3A/7A. It is
our goal to continue to maintain this coverage.



» VEG communication meeting. 2010 dispatch costs are not expected to increase
over 2009. Chagrin P.D. did receive a $250,000 grant for new radio equipment
for their new station. Grant funds can only be used for new equipment and only
in a new facility. The grant amount should cover all equipment costs in the new
facility. They will be going out on the ballot for the new station. No discussion
of any kind on a multi-year contract.

« New cruiser specs and the bidding process. Trade in to go to Service Dept?

Do we want our 800 MHz radio capability to be equal to that of our 400 MHz?
Our grant will allow us to have this same capability.



