POLICE

Village of South Russell — ciitorraiee

Police Department Dispatch. 440-247.7321

5205 Chillicothe Road, South Russell, Ohio 44022

SAFETY MEETING AGENDA
April 7, 2022
9:00 a.m. @ SRPD

Mayor
e Chagrin Valley Fire Department RFP Fire / EMS Services
o Russell
o Newbury
o Bainbridge

e Donation to Chagrin Valley Fire Department / Building Expansion

. Staffing

e David Viezer retirement (5/7/2022)
e Schedule Interviews (Part-time & Full-time)

. Traffic Light Update

e Waiting on Engineer Haibach to schedule a meeting with the Signal
Engineer. No response from an email sent on March 29,

. Cruiser Purchase

e No delivery date as of 3/31/2022

Flock LPR Installation

e Project on hold
e First Energy issues

o Rent of space on utility poles

o Bill for use of electricity

o Lack of communications

= Cannot give an estimate of usage costs

e Abandon plans of using utility poles
e Solar powered cameras
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6. Stop Sign Installation
e Daisy @ Deerfield
o Significant reduction in complaints
e Approval from the Chagrin Lakes HOA as of 4/4/2022
e Signs will be provided by the HOA

7. New Business

8. Old Business

Meeting Adjourned at:



