RECORD OF PROCEEDINGS

REGULARCOUNCILMEETING
MONDAY, JANUARY 24, 2022 - 7:30 P.M.
MAYOR WILLIAM G. KOONS PRESIDING

MEMBERSPRESENT:

Bell, Berger, Canton, Cavanagh, Galicki, Porter

OFFICIALS PRESENT:

Fiscal Officer Romanowski, Police ChiefRizzo, Street Commissioner
Aider, Engineer Haibach, Solicitor Matheney

VISITORS:

Bmce Hendricks, Maple SpringsDr.; Mary andMichael Sparger, Parkland
Dr. ; Barbara Smith, Royal Oak Dr. ; Keith and Barbara Sooy, Parkland
Dr. ; Katie Hanson, Royal Oak Dr. ; Steve Chokshi, Annandale Dr.

The Mayor called the Regular Council meeting to order and led the Pledge ofAllegiance. The Fiscal
Officerreadthe roll. Regardingthe minutes ofthe January 10, 2022, Council meeting, Berger stated
that there was some confusion in the way that a nomination was processed. To clarify the record,
Berger nominated Porter as the Council representative to the Planning Commission (PC),

secondedby Canton. Berger addedthat this actionwould fix the minutes. The Solicitorexplainedthat
it was clear from the meeting recording that the name was not stated in the nomination. She clarified

thatthis wouldnot be a clarificationofthe minutes. Regardingthemotion, Galickinominated Canton.
Hearing no second, a voice vote was taken for the Porter nomination - ayes, Berger, Canton,

Cavanagh,Porter, and Bell. Nay, Galicki. Motion carried. Cavanaughmade a motion to approve
the minutes of the January 10, 2022, Regular Council meeting, seconded by Porter. Voice vote ayes, all. Motion carried.
VISITORS: The Mayor explained that there would be a Power Point presentation to explain some of

theParklandDam situation. The Engineerwould explainthe engineeringrole in determiningthe extent
of the needed repairs. The Solicitor would describe the financial and legal procedures that must be
followed. After this, visitors wouldbe able to comment. He addedthatthoseindividualsviewingthe
live stream ofthe meeting were not permitted per therules ofthe StateofOhio to participate in the
meeting remotely.

The M.ayorreviewedthat in November2020, the Villagereceived a petition from the eleven owners of
the Parkland Dam asking for help in keeping their dam safe and functional. Since that time, the Village
researchedwhatthe Village could and could not do to help private property owners. The Mayor
providedthis informationin a letter he distributedto theresidents. Subsequently,he also madeinquiries
with Citizens Bank. The Mayor stated this was a new process for the Village and he wanted to make

surethat whatwas done was in thebest interest ofall residents since it involved public funds.
The Mayor displayedthe powerpoint presentation. He reviewedthe water flow thoughthe Village and
discussedthe Village's stream enhancementproject. He thoughtthis project helpedbut didnot solve the
water situation since stormwater still overtopped Chillicothe Rd. Thepresentationincludedpictures of
the Parkland Lake and the dam as well as the homeowners' petition to the Village. The Mayor
concludedby sayingthe issue was determiningwhatthe Village could and shoulddo to assistwiththe
Parkland Dam.

The Engineerexplainedthat thenext step wouldbe for Council to decidewhetherto move forwardwith
repairofthe ParklandDam as a municipal style project with a bond. ShouldCouncil chooseto move
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forward, the first step wouldbe a geotechnicalinvestigationofthe dam structure, whichwould cost
about $20, 000. It would be subcontracted to a geotechnical firm that specialized in this work. With that
information, the scope ofthe repairnecessaryto stabilizeandrebuild the dam couldbe determined. It
would cost between $10, 000 and $12, 000 to create two to three proposals and alternatives for the project
to present to the owners ofthe dam who would ultimately be paying for the project. After this, plan
sheets and a specbookwouldbe developed, andtheproject wouldbe advertisedfor competitive bid.
The Village would then choose the bid that was lowest and best for the work prescribed, and then would
go forwardwith administeringthe project to completion.
Mike Sparger, 6007 Parkland Dr., clarified that the Engineer would provide the project management,
and the Engineer concurred. Sparger noted that he had seen some other bids that had a separate cost
associated with project management. The Engineer explained that as a municipal project, he would see
it throughthe entireprocess. Spargeraddressedplanned stormwatermitigationon the east side of
Chillicothe Rd. The Engineer explained that the Village would be constructing a three-acre retention
basinon Villageproperty that wouldbemost impactful to everyone downstream, includingthe residents
ofRoyal Oak Dr. and Parkland Dr. The goal ofthe project was to prevent water from overtopping
ChillicotheRd. Withthe ability to catchand slow the water, there wouldbe a dramaticreductionin the
volume andintensity of flow that comes into the ChagrinLakes swimlake andultimately to Parkland
Lake. However, the Engineerexplainedhis preferencewouldbe to engineera solution for the Parkland
Dam as if this project does not exist. He wantedthe finishedproject to be as robust andresilient as
possibleto accommodate anybigrain events in the future.
Brace Hendricksrelayed a text received from JaneHellwig, who stated, "so we pay for but haveno
control over who is hired. " The Engineer said this was correct, which was in keeping with Ohio laws
and the requirements of the Village as an incorporated municipality in publicly vetting the project. It
would be no different than any other storm or road improvement project.
Cavanagh asked for clarification about the nature of a geotechnical stidy. The Engineer explained the
geotechmcalinvestigationwould determine the conditionofthe dam andwouldinclude soil borings
and core samples to determine if the hardened core ofthe dam were still intact or in need ofrepair.
The Mayor asked if the project should be done after the detention pond was built in July 2022. The
Engineer said the two projects would be separate and could go on concurrently. Inquiries with
geotechnicalfirms indicatedthat if the Villagewereto proceed, a geotechnical study couldbe completed
in February with a preliminary design with options prepared by the end of March. It could be ready to
bid by the end of June and award in July. Porter noted that this would be before the effect of the

detentionpond on the dam could be determined. The Engineerreiterated that hewould not wantto
reduce the scope and efficacy ofthe dam based on this factor. The Engineer said that he could not
guaranteethat waterwouldnever flow over the emergency overflow ofthe dam even with the detention
pondproject, particularly with its undersizedoutlet structure. Galicki clarifiedthat the detentionpond
would definitelymitigate, and the Engineerconcurred.
KatieHanson, 1135 Royal OakDr., askedwhythe damwas now failing, whethersomethinghad
happenedrecently. The Engineerexplainedthat factors includedthe intensity of storms which
overwhelm the drainage structures as well as the installation of a new restrictive outlet structure that
caused water to overwhelm and flow over the emergency spillway and erode the dam. Hendricks added

that the ChagrinLakesswimlake also installed a larger culvert that has causedwaterto rush into the
lake more quickly. Regardingthe replacedoutlet stmcture, the pipe itselfwas the same as the original
and the flow is the same. Part ofthis project would be to enlarge this substantially.
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From viewingproperty lines on the GeaugaCounty Auditor's GIS site, the Engineerobservedthat the
dam is located on only two properties. Hendricks thoughtthis was correct. The Engineerasked if the
lake and dam was owned or governed by a Homeowners' Association (HOA). Hendricks said it was
not. He explained that one of the two owners, Stan Rothchild, has granted access through his property

for the project. The Engineerreiteratedthat hehadbeenunclear aboutthe internal governancerelating
to stakeholders of the lake and dam. Hendricks said it was just them. The Engineer indicated that the
Power point presentation indicated there were eleven owners of the dam, when it appeared that there

werereally only two and the others owned slices ofthe lake. The Engineerinquiredwhetherthere was
an official arrangementwith the dam or an associationthat governed it. He concludedit appearedthatit
wasjust a sharedresponsibility ofthemaintenanceofthe lake andland, andHendricks concurred.
Barb Sooy, 6009 ParklandDr., said she now recognizedthat there weretwo issues, flow and erosion.
She asked if they were to control the flow so that there was no overflow, would the dam still be
considered in peril because of the erosion it had already sustained. The Engineer said he did not have

that answerwithout a geotechnicalinvestigation. Cavanaghsaidthe dammust be inspectedby the State,
andthe Engineerexplainedthatit didnot becauseit wasnot an Ohio Department ofNatural Resources
(ODNR) regulated structure.

The Mayorreviewedthe expenseofthe preliminary steps and addedthat these wouldbe donebefore
hiring bond counsel. The Engineer said no because the cost of these steps were project costs. Porter

concludedthat the residents could payup to $35,000 to find that the recommendationwas to takeno
action. The Engineer said this was a potential. Porter asked the residents if they were alright with this
and said it would answer their questions about the dam. Hendricks said it would be money well spent.

The Solicitorwasnot completely sure that if the decisionwasultimately not to move forwardwiththe
project that the engineering costs could be attributed to the petitioners. She thought a separate

agreementwouldhaveto be reached,but that this was somethingbond counsel wouldbe able to clarify.
The Mayor said he told the residents he would provide them with a Zoom meeting so they could have
their own meeting.
The Solicitor stated that first, Council must declare that this project was conducive to the public health,

convenience, or welfare. The eleven abuttinglandownersofthelake petitionedthe Village and accepted
the assessment to fix the dam. There was legislative authority for Council to do this, but first Council
must declare that it was conducive to the public health, convenience, and welfare. Ultimately, public

money could not be spent on a private project. An assessmentcould be different anddonethroughthe
issuance of securities like a bond. She indicated that there was a chapter in the Ohio Revised Code
(ORC) as to the procedure of how it goes forward and the costs that are included in it. There were

resolutions anddeclarationsthat Council must make alongthe way. It was a process. Her
recommendation to Council was to obtain an attorney familiar with the issuance of bonds. It was a
narrow area of the law, and the Solicitor nor her firm could provide this expertise.
In the event Council chose to move forward with the project, the geotechnical and preliminary

engineeringcosts wouldbe included in the total cost ofthe project andwouldbe part ofthe assessment.
Shedid not know the durationofthe assessment. This discussionwasjust preliminarywithout finding
out more information. The Solicitorwantedto make sure everyone was on the samepage andreiterated
that Council would need to make a series of decisions, the first of which would be to obtain bond

counsel. A meeting on January 31 might make sense but could not be with Council via Zoom.
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Porter askedthe Solicitorif Council neededto make the declarationbefore engagingbond counsel, and
the Solicitor stated that Council should first obtain bond counsel and then determine whether the project

was conduciveto the public health, etc. Galicki addedthat thebond counsel would guide Councilto
determine whetherthere waspublic interest or not. The Solicitorconcurred and saidthe declarationwas
very important. The Solicitor addedthat this was section 727.01 ofthe Ohio Revised Code, whichwas
exactly what was sited in the petition provided by the residents.
The Mayor said Council would consider engaging bond counsel and then he would set up a Zoom
meeting for the residents where he would just turn it on and go watch T. V. and they could have a private

meeting. The Solicitor suggestedthat if the residents hadtheir ownZoom account, this would bebetter.
Shedidnot think the Village's Zoom account should be used for this purpose.
Therewas a question aboutthepresidentofthe HOA for the ParklandLake, andthe responsewasthat
there wasno HOA. Spargerclarifiedthat there wasnot anHOA for the lake, but there was one for the
Chagrin Lakes community. Galicki asked if any of the HOA board members were involved or was the
HOA divorced from the project. Sparger said it was up to the lake owners.
Steve Chokshi, 28 Annandale Dr., said he received a letter regarding the proposed detention pond.

Chokshi asked about the sizeofthepond andhowmuch ofthe vegetation wouldbe cleared for it
becausethe vegetationblocks his view ofChillicotheRoad. He also askedwhetherthere shouldbe
concern for mosquitos and bugs with the potential for standing water. The Engineer thought the setback

from the proposed construction site from KensingtonGreen was about 600 feet. Porter recalled it was
300 feet and addedthatthe screeningvegetationwouldbeundisturbed. Porter addedthathewas a
neighborof Chokshi, andthepondwouldnot be visible from Chokshi'sdeck or his own. It should not
be a breedingground for mosquitos becauseit is intended to be a dry pond. Porter advisedthat ofthe
homeowners, Chokshiwouldhavethemost impactedproperty. He describedthat thepond wouldbe
aboutthe sizeofa football field, three acres, and about four feet deep. It should stop the problem with
watergoing to Parkland, althoughthe Villagewasunsure aboutthat. The Engineersaidit would
certainly help. Porter concluded that the effected neighbors on Annandale would not be looking at

anythingwith theproject that was not alreadythere. The Mayor describeda similarproject in the area,
and Porter added that the Village did not plan to keep the area wet and that in the fuhire, the detention

pond couldbe used as a soccer field. The Engineerreviewedhow the detentionpond would function.

MAYOR'S REPORT: The Mayor stated that on Wednesday, April 13th at 7:00p.m., the Geauga
County TownshipAssociationwould hold its quarterly meeting. He noted that GraceGallucci, a
representative ofthe NortheastOhioArea CoordinatingAgency (NOACA), wouldbe attending andit
was beneficial to stay in her good graces for acquiring funding. Cavanagh described the distribution of
NOACA funds.

The Mayor advisedthathe andthe Fiscal Officerwatchedthe webinarfrom the Ohio Grant Partnership
whichexplained State andlocal fiscal recovery updates. From the webinar,he learned that funds could
be spent for environmental remediation.
The Mayor described the successes of Chagrin Valley Dispatch and its personnel.

NortheastOhio PublicEnergy Council (NOPEC)wasbuilding a solar farm in Circleville.
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The Girl Scoutswerelooking for a project and could haveup to 125 scouts. He wouldrefer the matter
to the Properties Committee and addedthat the trails neededwork. Cavanaghasked for the point of
contact for the Girl Scouts, andthe Mayor saidhe wouldprovide it to her at the ParkCommittee
meeting.

The Mayor and Chief would meet with the Cub Scouts for a tour of the Village campus.

The Mayor reported that the casewith 1233 Bell Rd. would be going to trial on February 10th. The
Solicitor asked if the homeowner was represented by counsel, and the Mayor thought it was a public

defender. The Mayor explainedthatthe caseinvolves carsparked at thehouse andtrashin theback.
Vehicles should be moved every 72 hours.

Ponyboysrestaurant opened. The owners saidthey would not be getting a sign andhavebeenpacked
sincethey opened. The Mayor discussedthe activities ofother SouthRussell businesses. The Sleepy
Rooster won an award and would be approaching the Village about a liquor license.

The Hazmat meeting will beWednesday, January 26th. The Mayor explained that theVillage pays
$3,500 to be in a co-op with20 municipalities. The ChiefexplainedthatHazmathandleshazardous
spills thatmight occur. Hazmat also has a regional group that can assessthe structural integrity of a
buildingto ensure safety for first responders.
FISCALOFFICER: The Fiscal Officerdistributedherreport. Sheadvisedthat the hourly rate ofthe
bond counsel is $400per hour, whichis a $125 discount over their regular rates. Thenext step wouldbe
to set a meeting with Council and bond counsel to get direction. She would make this inquiry.
The Village's year end cash balances were filed with the county. The county Budget Commission will

bemeeting on February 7t . Once they certify the year end cashbalances, Council canbegin amending
appropriation for 2022 for the projects as well as bond counsel, which was not budgeted.

The Fiscal Officerwouldbeworking on the Statereport due at the end ofFebruary. Shespoke to the
StateAuditor's Officelast week, andthey aretrying to wrap up the Village's audit. They still neededto
contact members of Council who had reached out with questions.
FISCAL AUDITOR: The Fiscal Auditor distributed his report for the month and year ending
December 31, 2021. The Fiscal Auditor stated that the fund balances reflected on the report were

arrived at independently from the fundbalancesdeterminedby the Fiscal Officer. The FiscalAuditor
reported that his fund balances matched the Fiscal Officer's across the board to the penny. The Village

endedthe year withjust under $3.6 million. Hepointed out that a little over $200,000reflected were
funds that were being held as deposits. For the month of December, cash balances decreased by almost
$400, 000. For the year, the Village finished over $300, 000 in the black, which was much better than

whathadbeenbudgeted, whichwas a deficit of$500,000. This occurredbecauseoftiming differences
withreceipt ofgrants when expenseshadnot beenmade. It was also becausethe Villagemay havebeen
too conservative budgeting certain income streams like Income Tax. He reviewed revenue sources,

noting that the Villagedid well with ambulancefees, andBuildingDepartment fees. The Fiscal Auditor
also noted that the Village didnot meet its projected amount with gasolinetax. Interestincome hadnot
been good, and once they increase, the Village will look at some investment options depending on the

spendingplan Council determined for the next few years. The FiscalAuditorreferred to the IncomeTax
entry on his report and said the Village came in better than expected. He added that Income Taxes and
Real Estate Taxes were the major sources of the Village's revenue. For the new Council members, the

Fiscal Auditor explainedthe Village's various funds.
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Bell asked what happens when a project is completed and there is still money in the fund. The Fiscal

Officer explainedthat if there wereno moneyleft in the fund, the fund closes. Shethen explainedthe
procedures surrounding funds, specificallythat gettingmoney out ofthe funds involved a process with
the courts to get the fundsultimately backinto to the General Fund. Grants require a differentprocess.
Porter asked if the Income Tax received by the Village was the highest it had every received. The Fiscal

Auditorthought it was, and the Fiscal Officeraddedthat it may increasebecauseofpeople working
from home. The implicationandrules surroundingthe trend ofworking from homewere discussed.
The Fiscal Officer advisedthat after January2022, employers must deduct for wherethe employee
physicallyworked,howeverthis maybe challengedat the state. Shethoughtthe Villagewould see an
increasefor people working from home and advisedthat theVillage should increasethe expectations for
that budget line item. The Village had been conservative given the unknown circumstances with

COVID. The Fiscal Officercautioned, however, that there werepeople in theVillagewhopay a lot of
income tax, and the Village has been in a position where it had to make refands. If the wrong person
moves out of the Village, that can have a significant impact on revenues.

Berger asked Canton as the Chair ofBuilding Committee to investigate the over $200,000 in deposits to
determineif the numberhas goneup or is flat as well as theprocess offorfeiture ofthe deposits.
FINANCECOMMITTEE: Galickireported that FinanceCommittee met on January24, 2022, andthe
minutes will be provided in the next Council packet. Galicki made a motion to approve the January
24, 2022, Credit Card and ACH payment report, seconded by Berger. Voice vote - ayes, aU.
Motion carried.

Galicki made a motion to approve the fund balances, seconded by Cavanagh. Voice vote - ayes,
all. Motion carried.

SOLICITOR: The Solicitor thanked the elected officials for providing her with the list, if any, of
organizations or boards on which they serve. She distributed an Executive Session "cheat sheet."
ENGINEER: The Engineer discussed the LIDAR study results. The study covered the area of Country

Estates, Alderwood, the south end ofthe Modroo property, andhalfof SouthRussell VillagePark.
Galicki askedif there were any surprises presentedby the study, identificationofproblems resting with
one specific development. The Engineer could not say that. The area is very flat. The Engineer advised

he has the original improvement plans from Country Estates that showedthewatersurface elevations for
each of the four ponds. There was not a lot of difference between Pond 2 and Pond 3. There was a nice
flow from Pond 1 into Pond 2. The elevation of Pond 1 is 1109. 1. The water surface elevation of Pond

2 is 1104.3. The differencebetween Pond 2 and Pond 3 is 1104.3 and 1104. 1. Bell asked if this was
where the trenching was occurring, and the Engineer said no, that was between Ponds 3 and 4. He was

concerned aboutthe effectiveness ofthe drainagebetweenPonds2 and 3 since they were so close in
water surface elevation. In the original improvement plans, he recalled a much bigger difference

betweenthesetwo water surfaceelevations. This informationwas somethingthatthe HOA for Country
Estates could use. Berger asked whatcould causethe change. The Engineersaidit could havebeenthe
result of the lowering of the level of Pond 2, which was unlikely, or raising it with Pond 3, which was
more likely.

The Mayor statedthat it was a 10-footdrop from the south to the north. The Engineersaidthis was still
the case, but it was not a long way given the distance over which the water flows.

01-24-2022REGULARCOUNCILMEETING

Page 6 of 11

The Engineerwasimpressed with the detail ofthe Lidarstudy and felt The Preserve and/or Country
Estates should be interested to see it because of the detail of how the water flows. The Engineer stated

that it was a topographicallyinteresting area, somewhatlike a horse's saddlethat goesup on the ends
anddownon the sides. He addedthat it appearsthathistorically, before Country Estates wasbuilt, the
water flowed from north all the way southtowards Bell Rd. OnceCountry Estates was developed, they
capturedthe water andmoved it contrary to whereit was flowingbefore. This waspossiblebecausethe
area was flat and it did not take much to redirect the water.

Porter asked how the residents would be provided this information, and the Mayor said he told them it

would be discussed at the February 14 Council meeting. The Fiscal Officer suggested posting the
PDF's on the website. The CAD files could be made available on the Google Drive. The Mayor stated
he would email the HOA Presidents of Country Estates and The Preserve and tell them it was all on the
website and concluded it would not be necessary to bring them in to meet and explain it to them. The
Engineer said that they should be given access to all the information and allowed to determine what it
means to them. He added that the ditch clean out had begun between Ponds 3 and 4 and he thought this
alone would make a dramatic difference in how effectively the water. gets out of Pond 3. The residents
to the east will notice a difference.

The Street Commissioner stated thatin theprocess ofthe ditch clean-out, a HOAmemberrequested
assistance in raising their water level by a foot. This was discussed with the Engineer and the

contractor, andthe resident's pond was raisedby 8".
The Engineerstated that the HOAhasplans for Pond 4 but wantedtheVillageto complete its work first.
Regardingthe detentionpond, The Engineerspoketo JeffGreenlief,whoseproperty is the closestto the
project. Whilehe understoodwhythe pond wasneeded,he didnot like it becauseofthe vegetationthat
would be cleared and the resulting view of Chillicothe Road. The Engineer relayed that the Village
would leave as big of a transition area as possible, on which the Village could choose to plant

evergreens for screening. Greenliefaskedthe Engineerto considerother options for shapingthe pond
so as to move it away from his house. The Engineer engaged the design group to determine practicality
and cost of doing this. He would have the answer to this in the coming week. However, he did not

think this should delay approval to get the project out to bid. If subtle changesweremade, he would
seekCouncil approval, but he felt Council shouldmove forward. The Mayor saidit was 13 feet from
Greenliefsproperty line. The Mayor also spoketo Greenlief. The Mayor felt thatpeople in Manor
Brook wouldbe watchingthis situation carefully sincethey wouldbe facing a similarissuewith the
Whitetailproject. He thought screeningwouldbe money well spent. The Engineertold Greenliefthat
whatwas beingbuilt will be far from ugly. Greenliefs main argumentwas that it would decreasehis
property value, andthe Engineerexplainedthat the resident could predicatethe value ofhis property on
whathis neighbordidwith theirproperty. At the end ofthe day, it is the Village'sproperty andthe
Village shouldmakethis improvement to it. He supported the Villageinstalling screening after
completion of the project to minimize the impact.

The Mayor suggestedthat addinga ditch or two to help with drainageon adjacentproperties couldhelp
smooth things over. The Engineersaidthis would require an easement, andthat Greenliefhaddiscussed
this withhim. Although creating a swaleto help theresidents with waterissues was a good idea, it was
on privateproperty andthe work the Villagewas doingwas on public property.
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Bell saidthatboth GreenliefandChokshi expressedconcerns about clearing ofvegetation and exposure
to Chillicothe Rd. Beinggoodneighbors.Bell suggestedplanting immature conifers that over time
would grow. The Engineersaidhe would encourageCouncil to do this. He reiteratedthat the project
should first be constructedto determine wherethe screeningwouldbe most valuable.
Porter made a motion to authorize the Mayor, Fiscal Officer, and Engineer to go out to bid for the
detention pond to be build south of Village Hall, seconded by Bell. The Mayor asked for a rough
idea of the cost of the project, and the Engineer said about $300, 000. He had not delved into this project

as much in preparation for themeeting. TheMayor suggestedwaiting, and Porter andthe Engineersaid
no, that decisions could be made once the bids came back. Voice vote - ayes, all. Motion carried.

STREET COMMISSIONER: The Street Commissioner advised that April 27th and 28thwere
available for Senior Trash pickup in coordination with the Geauga County Department on Aging, and he

proposed April 30th for Trash Day. Bell made a motion that South Russell Village Trash Day is
April 30, 2022, seconded by Cavanagh. Voice vote - ayes, all.

Cavanaghcomplimented the Street Commissioneron the conditionofthe roads.
STREET COMMITTEE: Porter stated the next Street Committee meeting will be Friday, February4,
2022, at 7:30 a. m. in the Street Commissioner's office. He commended the Street Department and the

Mayor's Office for dealingwith the snow event on Martin LutherKing Jr. Day.
Porter verified R&B Trenching was doing the work between Country Estates Ponds 3 and 4 in the
amount of $4, 700.
Bell concurred with Porter regarding the work of Street Department personnel.

The Mayor statedthatbefore continuingwith committee reports, he wantedto sharehis ideas. For
Finance Committee, should employee salary and benefits move to the HR committee? For the Property

Committee, should the committee get involved withbuildingsalso andnotjust land? For Public
Utilities, should this committee take over ownership of the stormwater? These questions would be
discussed in March.

BUILDmGCOMMITTEE: The JanuaryBuilding Committee minutes were submitted. The Building

Committee will meet onThursday, February 3rd at 8:00 a.m. in the Building Department office.
Canton yielded to Bell. Bell had nothing to report.
SAFETY COMMITTEE: Galicki indicated that due to the efforts of the Police Chief, work had
commenced three weeks early on the resurfacing of the Police Department garage floor. A special

meeting ofthe Safety Committee will take place Thursday, January27 at 8:00 a.m. in Village Hall.
HR COMMITTEE: Berger stated that the HR Committee will meet Tuesday, January25th at 3:00p.m.
in Village Hall.
PROPERTYCOMMITTEE: Canton statedthat the 2022 agreementbetweenthe Village andthe
Geauga Fresh Farmers' Market was distributed to Council. The Solicitor advised that the agreement
was between the Geauga Fresh Farmers' Market and the Village to use Village property. There had
been discussion by Council last April regarding whether the Village had discretion or control over the
vendors that participate in the market. It was asked when the agreement was needed, and the Mayor
offered that there was an organizational meeting Wednesday. He thought that it needed to be approved
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quickly. Cavanaghasked if the Villagehad a contract with the Farmers' Market, andthe Solicitor
explainedthat it was an agreementthat concerneduse ofthe Villageproperty to includethe times,
hours, signage, set-up and take-down, etc. She reiterated that there had been discussion by Council last

year about control over the vendors. Berger saidthe agreement did not addressthis. Porter saidit
wouldbe the Fanners' Marketrather thanthe Village. Berger disagreedandread the agreement. He
noted there wereno terms concerningwho allows whichvendors to participate. Porter agreedthat it did
not provide for the Village to have veto authority over vendors but did not know if that would be
something the Village wanted. Berger asked if the Village should have this ability. The Solicitor
recalled the previous discussion included the possibility of a vendor engaging in illegal sales, like of

firearms, andwhetherthis would nullify the contract. Canton askedif there hadbeen a challengeor
problems. The Solicitor statedthat an artisanwho wantedto participateand was deniedhad come to
Council. The Solicitorthoughtthis was a private issue. Berger saidthat theVillage cannotratify an
agreementthat allows for illegal activity, andthe Village shouldhavethe right to step in and say that
this activity violates the agreement as a matter ofpublic policy. Berger statedthat if it were a matter of
preference about a vendor, theVillagewould not have a say. Galicki saidthe Farmers' Market should
regulatethis. The Villagewasjust providing an area. If the Villagegot into picking and choosingwhat
vendors mayparticipate, the Villagewouldbe exceedingits authority. The Farmers' Market
organizationputs the vendors together andthey are the regulatory people. The Solicitor saidit raised a
good question aboutwhatpolicies were in place for the vendors ofthe Farmers' Market. For example, if
they allowed a vendor that discriminates to participate, this is illegal, and the Village would be providing

a space for this vendor. The Solicitorthought it wouldbe good for the Villageto havethis information.
Berger suggested that it should be an attachment to the agreement.
Cavanagh asked if there was a point person for Geauga Fresh Fanners' Market, and the Mayor said he

was. He wouldprovide a copy oftheir constitution.
Canton thanked the Street Commissioner for repairing the thresholds in Village Hall. He thanked the
Chief for the work that was being done on the Police Department garage floor. In the Sendee
Department, the north door plus the bay doors and hardware are a work in progress. Maintenance will
take place in spring or summer for the Bell Rd. Cemetery.

PUBLIC UTILITIES: Porter stated that the committee met January 21st and the minutes were
distributed. Onetopic discussedwas that stormwater does not fall neatly into one committee. He saw
Public Utilities as an underutilized committee and the committee felt stormwater should be addressed by

thePublicUtilities Committee becauseit was a broad category. He proposedthat stormwatermitigation
be put under this committee providing there were no objections by Council. Galicki stated that when he
was on the Public Utilities Committee, there was a question raised about what constituted a public

utility. Trash collection was thrown in thatbasket, but accordingto the ORC, it is not really defined.
Barring any restrictions in ORC, he thought it was a good idea. Porter relayed the history of the

rationalebehindputting a Council member on Parks Committee and on the Cemetery Committee. The
Mayor did not see any problem with it.
With this change of responsibility, Porter stated that he and Berger planned to reach out to one of the
Parkland Dam residents, Bmce Hendricks, to determine the residents' take on this evening's meeting
and what might be done in the future.

The next PublicUtilities Committee meeting tentatively will be set for February 18, 2022, at 8:00 a.m.
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The Street Commissioner addressedleaningutility poles on WashingtonSt. andDaisyLn. First Energy
ownsthe poles, andthe wires are leasedto Windstream. The electricity hadbeenmoved to the new
poles, but the Windstreamwires weretoo short. Windstreamhopes to have them moved in the next few
weeks. The old poles will be removed once the wires are relocated.
ORDINANCES/RESOLUTIONS:
Porter, as Public Utilities Chairman, introduced an ordinance approving the engagement ofMcDonald
Hopkins, LLC to serve as bond counsel to the Village of South Russell, authorizing the Mayor to
execute the engagement letter, and declaring an emergency. Porter made a motion to waive readings,
seconded by Bell. Roll call - ayes, all. Motion carried. Porter made a motion to adopt, seconded by

Berger. Roll call - ayes, all. Motion carried. ORD 2022-09
Cavanagh provided a second reading of an ordinance repealing Section 220. 01(a) of the Codified

Ordinancesofthe Village of SouthRussell, enactingnew Section220.01(a) ofthe CodifiedOrdinances
of the Village of South Russell, and declaring an emergency. Porter suggested the meeting time of 7:00
p. m. as a compromise. The Solicitor indicated that the ordinance still stated 6:30 p. m., but changes

would be made for the February 14th Council meeting.
Porter introduced an ordinanceauthorizingall actionsnecessaryto acceptNortheast Ohio PublicEnergy
Council (NOPEC)2022 EnergizedCommunity grant funds and declaring an emergency. Portermade a
motion to waivereadings, secondedby Berger. Roll call - ayes, all. Motion carried. Portermade a
motion to adopt, seconded by Berger. Roll call - ayes, all. Motion carried. ORD 2022-10
Porter introduced an ordinance authorizing the Mayor and Fiscal Officer to apply for and accept NOPEC

grant funds for the 2022 Community Event SponsorshipProgramonbehalfofthe Villageof South
Russell and declaring an emergency. Porter made a motion to waive readings, seconded by Cavanagh.

Roll call - ayes, all. Motion carried. Portermade a motion to adopt, secondedby Berger. Roll call ayes, all. Motion carried. ORD 2022-11
Galicki introduced an ordinance repealing Ordinance No. 2021-69 and adopting new ordinance
establishing a blanket purchase order amount limit as required by the Ohio Revised Code 5705. 41(D)(3)
and declaring an emergency. Galicki made a motion to waive readings, seconded by Berger. Roll call ayes, all. Motion carried. Galicki made a motion to adopt, seconded by Berger. Roll call -ayes, all.
Motion carried. ORD 2022-12
Canton introduced an ordinance to approve current replacement pages to the South Russell Codified

Ordinancesanddeclaring an emergency. Cantonmade a motion to waivereadings, secondedby Porter.
Roll call - ayes, all. Canton made a motion to adopt, seconded by Porter. Roll call - ayes, all. Motion
carried. ORD 2022-13

The Mayordidnot want the Resolutions ofAppreciation for former Council members Nairn and Carroll
introducedbecausehe wantedto speakto the HR Committee aboutthem. Galickireplied that there
wouldbe threereadings for the resolutions, so that changes could bemade over the course ofthat time.
Berger introduced a Resolution of Appreciation for Michael Carroll.

Bergerintroduce a Resolution ofAppreciationfor CindyNairn.
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BILLS LIST
Galicki made a motion to ratify the bills list dated January 14, 2022, in the amount of $55,237.69,
seconded by Cavanagh. Voice vote - ayes, all. M.otion carried.

NEW/OTHER: Berger, Galicki, and Bell hadno newbusiness.
Canton recognizedPamMalone, the head coach ofthe ChagrinFalls LadyTigers soccer coach, who
was named National Soccer Coach of the Year.

Cavanagh stated that the Village's 100 anniversary was coming up and she wanted to display
significantresidents on thewebsite. The Chiefhad suggestionsfor accomplishingthis, andthe Fiscal
Officersuggestedsolicitinghistoricpictures from residents throughthe newsletter.
The Engineer stated that he and the Street Commissioner observed some cracks in the concrete base of

the salt dome. Hewantedhis structural engineerto look at it to determinethe best repair solution. He
would bill it to General Services.

At 9:41 p. m., Porter made a motion for Village Council to go into Executive Session with the
Mayor, Solicitor, and Engineer pursuant to ORC section 121. 22 (g)(2), seconded by Berger. RoU
call - ayes, all. Motion carried.
Council exited Executive Session at 10:06.

ADJOURNMENT: Being that there was no further business before Council, Galicki made a motion
to adjourn at 10:07 p. m., seconded by Berger. Voice vote - ayes, all. Motion carried.
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William G. Koons, Mayor
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Danielle Romanowski, Fiscal Officer

Prepared by Leslie Galicki

01-24-2022REGULARCOUNCILMEETING

Page 11 of 11

